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The Elements 
of Learner 

Agency:

Engagement 



Learner Agency
Agenda

10 – 11.00 a.m.

-Review of ‘motivation’ actions
-Engagement

11.30 a.m. – 12.30 p.m.

-Engagement



A Review of In-School Actions…

Pause and Ponder…

What will you implement after 
today’s workshop?

I normally …. because ….. 

but I could …

and also ……

Identify one focus area in learner 
agency for your school to 
develop/further develop?

How might you develop this 
through your role as a WST/AST?



• Understand the key components of ‘engagement’
• Identify a range of engagement strategies at all levels 

of learning



The Elements of Learner Agency – Barbara Bray and Kathleen McClaskey



Prior knowledge:

You are mentoring a PCT. She asks you what ‘engagement’ looks 
like in the classroom and what conditions help to engage students.

What do you say?



Student engagement is a multidimensional and interconnected 
construct.

-Gibbs and Poskitt, p. 10



In groups, identify the key points.
What is this quote telling us?

“Engagement is a multi-faceted construct that encompasses students’ sense 
of belonging and connectedness to their school, teachers and peers; their 
sense of agency, self efficacy and orientation to achieve within their 
classrooms and in their broader extra-curricular endeavours; their 
involvement, effort, levels of concentration and interest in subjects and 
learning in general; and the extent to which learning is enjoyed for its own 
sake, or seen as something that must be endured to receive a reward or 
avoid sanction.  

Further, engagement is a variable state of being that is influenced by a range 
of internal and external factors including the perceived value or relevance of 
the learning and the presence of opportunities for students to experience 
appropriately-pitched challenge and success in their learning.  As such, 
engagement is malleable by the actions of teachers.” 

-from Gibbs and Poskitt, p. 10



Use the chart paper and pens 
provided to create a diagram of 
what engagement looks like for 

learners.

-image from https://attitudemag.com

https://attitudemag.com/


Interest, relevance

curiosity

Am I interested in this? 

Is it relevant? Does it 

make me curious?

Value – (Why) Is it 

important for me to 

learn this and achieve 

well in this?

Attitude and 

awareness -

Do I like to do 

this stuff?

Self concept –

how do I think of 

myself as a  

learner?

Self efficacy – how well do I 

believe I can achieve the 

task?

Goals and 

purpose/goal 

setting and goal 

reaching –

What are my 

goals and how will 

I achieve these?



Discuss with a partner or group...

-Excerpts from Gibbs, R & Poskitt, Dr J., 
‘Student Engagement in the Middle Years of Schooling 
(Years 7-10): A Literature Review’, Ministry of 
Education, 2010



What factors affect student learning?

-from Goss et al, p. 7



Engagement encompasses three dimensions:

• Behavioural

• Relational (Social/Emotional)

• Cognitive



Discuss: What does emotional/relational 
engagement look like?

This engagement focuses on the 
psychological aspects of relationships:

• student to student relationships

• student and teacher relationships

• student feelings and attitudes 

It encompasses student perceptions of 
the “social environment including 

affiliation, cohesion, fairness, mutual 
respect, and support from the 

teacher”(Patrick et al., 2007, p.83). 

Affiliation:

Students’ relationships with supportive 
teachers who are sensitive and responsive 

to their students’ needs.

Cohesion:

creating a bond between learners, fostering 
an atmosphere of support and cooperation, 
and encouraging students to be committed 

to their own and their peers' learning

-from Gibbs and Poskitt, p. 11



How do you / your colleagues establish and sustain relational 
engagement in your class or school?



Behavioural Engagement – The Key Question..

The quality of students’ participation in the classroom and school 
community.

How do students’ patterns of behaviour and participation in the 
classroom affect their motivation, performance, and understanding of 

academic content?

-from Davis, p. 22



Discuss: What does behavioural engagement 
look like?

Behavioural engagement tends to be observable and is seen as 
students’ presence in class and their compliance with school 

expectations and rules.  Some definitions of behavioural engagement 
also include effort and involvement. 

Scholars tend to agree that behavioural engagement encompasses 
students’ effort, persistence, participation, and compliance with school 

structures.



Quiet disengagement should not go under 
the radar!

Students can passively disengage in various ways. 

• Some are ‘intermittent workers’: they work when they believe they are being 
watched, but tend to move off-task when an opportunity arises. 

• Then there are ‘easy riders’: they work more slowly than other students, finding 
ways to extend routine tasks without attracting their teacher’s attention. This is 
particularly problematic because it lowers their teachers’ expectations. 

• Less commonly, disengaged students are ‘ghosts’ – those who go completely 
unnoticed by the teacher. Each form of quiet disengagement challenges the 
teacher. But all forms reduce learning.

-from Goss et al, pp. 13-14

What does engagement look like in your class?
Does ‘quiet disengagement’ apply to any of the students in your class? 

How do they disengage?



Behavioural Engagement: What works best?

-from Goss et al, p. 21 



Active 

and 

Passive 

Learners



Cognitive Engagement

Using chart paper, sketch a Y-chart 
and answer the following 

question:

What does cognitive 
engagement look like?

Looks like?

Sounds like?                                                 Feels like?



Reflect on the common activities you give students in your class. 

What are the characteristics of activities that promote both 
behavioural and cognitive engagement?



Cognitive Engagement

The quality of students’ psychological engagement in academic tasks, including 
their interest, ownership, and strategies for learning.

Also known as intellectual engagement, students are eager to learn and think 
deeply about the subject matter. They ask challenging questions, and often go 

above and beyond when completing tasks.

How do students’ emotional and cognitive investment in the learning process affect 
their performance and understanding of academic content?

-from https://www.prodigygame.com/main-en/blog/student-engagement-strategies

https://www.prodigygame.com/main-en/blog/student-engagement-strategies


Student Engagement Strategies: Competition

Work together in teams of three.

Find all the mistakes in this piece of writing.

Raise your hands when you think you have found all the mistakes. 

After the first team signals it has finished, take a bit more time. 

At the teacher’s signal, teams indicate the number of mistakes they found in the 
work. 

The team that found the most describes its answers until another team disagrees 
politely or until they are finished.

-from de Frondeville, Edutopia



From Dead Time to Active Learning
I call the lack of engagement ‘dead time’. Dead time interferes with students' 
learning, and is contagious. It lures those who are on task into wondering, "Why 
should I pay attention if others aren't?"

Eliminating dead time starts with creating an arsenal of routines and activities. 
They can be general-purpose activities that apply to various subject areas or styles 
of teaching, or specific content-oriented activities that allow your students to learn 
by tapping into multiple intelligences beyond the usual listening and recalling.

Some are physical activities that help kids unleash pent-up energy, while others 
create private thinking time that encourages reflection. They can also be well-
managed student-to-student communication to guarantee that they are all thinking 
about the work.

To keep students involved and on their toes, try to move from teacher-centred 
learning to student-centred active learning, and vice versa.

-from de Frondeville, Edutopia 

How engaged were you in this activity? Did you want to give up at any point? What made you persevere?



What is Thermal Equilibrium?

The temperature of a substance determines the direction of heat flow between the substances, when they are 
introduced together'. Equilibrium occurs when observable or macroscopic changes in a system cease to change 
with the passage of time. Thermal equilibrium of a system does not mean complete uniformity or stability 
within a system. For example, a river system can be in thermal equilibrium when the macroscopic or externally 
measurable temperature is stable and not changing in time, even though the surrounding or spatial 
temperature distribution reflects degradation of water quality leading to changes in temperature. Another 
example is when the thermometer is placed in contact with the patient's body. If the body temperature of the 
patient and that of the mercury in the clinical thermometer have reached thermal equilibrium, then the 
temperature of the thermometer is the same as the body temperature; hence the reading of the thermometer 
shows the body temperature of the patient. Further illustration of this point is observed when food is put in the 
refrigerator. The heat from the food is transferred into the air of the refrigerator. The refrigeration process 
continues till thermal equilibrium is achieved and temperature of the food is equal to the temperature of the air 
in the refrigerator.

Read this text to a partner, then explain your understanding of thermal equilibrium.

How engaged were you in this activity? Did you want to give up at any point? What made 
you persevere?



Cognitive Engagement Strategies

Use the letters from:

motivation and engagement

as the pool of letters from which to make words. 

In teams, brainstorm as many words relevant to the topic as possible. 



Student Engagement Strategies: Ensuring 
Success

When students achieve success, their 
self-esteem lifts and they become more 

engaged, which leads to even better 
performance. 

Student expectations of their own 
performance draw on their prior 

achievements. In some cases, these 
expectations could be limiting, and a 

circuit-breaker is required. The 
expectations of a child are “powerful 

enhancers of – or inhibitors to – school 
education” (Hattie, 2008).

-from Goss, pp. 21 - 22



In what ways can we ensure that 
students achieve success in their 

learning? 

Lev Vygotsky (1980) developed his theory 
that students thrive in the sweet spot of 
engagement between what they can do 

easily without help and what challenges their 
present capabilities.



Student Engagement Strategies: Active 
Learning

Create a teaching and learning environment primed for student participation, such 
as: 

✓using quality questioning  

✓reflecting on their learning 

✓think, pair, share, compare

✓group problem-solving 

✓debates 

✓digital resources

✓quick quizzes

-from https://tophat.com/blog/student-engagement-strategies

https://tophat.com/blog/student-engagement-strategies/


Engagement 
Strategies:

Debates/Discussion

-from https://openingpaths.org/blog/2017/12/talk-moves-
students-learn-to-own-learning-conversations/

https://openingpaths.org/blog/2017/12/talk-moves-students-learn-to-own-learning-conversations/


-The Promise’, by Bernard Beckett, School Journal Level 4 May 2015: Five kids in a bunker after the apocalypse have a crucial decision to make.



Debates/Discussion…

• Identify the different perspectives of Noah and Afaso? Use evidence from the text 
to support your answer.

• Whose perspective do you agree with – Noah’s or Afaso’s? Why?

• Use the ‘Talk Moves’ prompts to help you as you discuss.



Engagement Strategies: 
Reciprocal questioning

• Use to encourage open dialogue, in which students 
take on the role of the teacher and create their own 
questions.

• After covering a topic of your choice in class - or after 
assigning a reading selection - divide the class into 
pairs or small groups. 

• Have students write a few questions for discussion 
with the rest of the class. To facilitate the process, 
you can provide students with ‘question stems’. 
Consider the examples on the right.

-from https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples

https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples


Reciprocal questioning

Read the text ‘The Promise’.

In groups of two or three people, create three 
questions for discussion with the ‘class’. 



How might you apply this strategy to junior school students?



Three-Step Interviews

• Encourage students to develop active listening skills by quizzing one another, 
sharing their thoughts, and taking notes.

• Divide students into groups of three.

• Assign three roles: interviewer, interviewee, and notetaker. 

• After also assigning a theme or topic of discussion, have students participate in 
a five to 10 minute interview to discuss what they found to be the key 
information relating to the topic. 

• After each interview, have students rotate roles. 

-from https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples

https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples


Three-Step Interviews

Read the text ‘Driving us Into the Future’ from ‘Getting 
the Message’, Connected Level 4,

pages 10 - 11,  14-17. 

As a group, design 3-5 questions, using the question 
stems.

In groups of three, complete a three-step interview 
about electric cars.



How might you apply this strategy to junior school students?



Engagement Strategies: The Devil’s Advocate 
Approach

This approach asks one or more 
students to take the opposing side of a 
predominant argument or point of view 
being discussed during a lesson.

Through this approach, students:

• think more critically

• become more engaged, by drawing 
out opinions to explore the 
complexity of an issue being studied

• form deeper understandings about an 
issue.

-from https://www.prodigygame.com/main-en/blog/active-learning-
strategies-examples

Use information from the text ‘Driving 
us Into the Future’ from ‘Getting the 

Message’, Connected Level 4.

In groups of two, one person take each 
side of the argument, and discuss this 

issue for 3 minutes:

Electric cars should replace 
fuel-powered cars. 

https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples


How might you apply this strategy to junior school students?



Engagement Strategies: Peer Teaching

• Students instruct skills or explain concepts to one another.

• Peer teaching encourages student interaction, accountability, and group 
processing.

-from https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples

https://www.prodigygame.com/main-en/blog/active-learning-strategies-examples


How might you apply this strategy to junior school students?



Engagement Strategies: Flipped Learning

Students research and read prior to instruction, watch pre-recorded workshops, 
either through shorter, more concise videos (often available on YouTube) or listen 
to podcasts, in preparation for engaging in learning instruction and activities.

-from https://tophat.com/blog/active-learning/

Driving us Into the Future

How does flipped learning encourage students to engage in their learning?

https://tophat.com/blog/active-learning/
https://docs.google.com/presentation/d/1GqNbM3PMYGgk6-bnsSgCaz5tnrg3pAvuaC8RQh3E1to/present?slide=id.p


How might you apply this strategy to junior school students?



How can we encourage engagement in our classrooms?

-tap into students’ prior knowledge

-learn students’ interests

-organize classroom discussions

-design highly relevant learning 
activities

-integrate modern technology

-foster competition among students 
(where appropriate)

-provide timely and regular feedback in 
terms of progress

In groups, choose 
one or two 
descriptors.

Identify specific 
actions teachers can 
take to implement 

these.

-from https://raccoongang.com/blog/how-engage-students-learning/

https://raccoongang.com/blog/how-engage-students-learning/


Share with your group…

What have you seen in your school, or what do you do in your 
classroom, to promote high levels of student engagement?
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Identify one focus area in learner agency for your school to 
develop/further develop?

How might you develop this through your role as a WST/AST?


