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Learner 
Agency 
Agenda

10 - 10.40 a.m.

Introductions

Introduction to learner 
agency

11 a.m. - 12.30 p.m.

The learning zone



Vision:

‘Working together to 
grow our learners 

and community’



LEARNER AGENCY:
AN OVERVIEW



Prior knowledge:
What are your understandings of learner agency?



PAUSE AND PONDER

Read the Vision section 
(p. 8) of the NZC.

How does learner agency 
relate to the NZC Vision?



Links to NZ Curriculum key 
competencies, 2007

"As agentic learners, students 
use and strengthen key 

competencies.”

-

-Jennifer Charteris, New Zealand Journal 
of Teachers’ Work, Volume 11, Issue 2, 175-

186, 2014

“Key competencies are about 
developing the dispositions and 
sense of agency that not only 

empower the individual but help 
them better understand and 

negotiate the perspectives and 
values of others, contributing 
towards more productive and 

inclusive workplaces and 
societies.”

-NZC online



Effective Pedagogy, NZC 2007

In pairs or small groups:

Read the relevant section 
on page 34.

Discuss the key points.
Share with the whole 

group.

➔ create a supportive learning 
environment;

➔ encourage reflective thought 
and action;

➔ enhance the relevance of new 
learning;

➔ facilitate shared learning;
➔ make connections to prior 

learning and experience;
➔ provide sufficient 

opportunities to learn;
➔ inquire into the teaching–

learning relationship.



Learners as active participants...

When learners move from 
being passive recipients 

of knowledge to being 
active participants in the 
process of learning and 
actively involved in the 

decisions about the 
learning, they have 

agency.
-Derek Wenmouth, CORE Educaiton 10 Trends, 

https://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-
agency

https://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-agency


How do you like to learn?

Where are you on the continuum?

Teacher centred:                                                                   Learner centred:                          

waiting for learning to be 
delivered - others decide 
on the path, place, pace

seeking learning for 
myself - deciding on my 
own path, place, pace

-Adapted from ‘Learner Agency’ presentation,  Jacque Allen, Cognition Education 



In general, what does learning look like in your school?

Where is your school on the continuum?

Teacher centred:                                                                   Learner centred:                          

waiting for learning to be 
delivered - others decide 
on the path, place, pace

seeking learning for 
yourself - students 

deciding on their own 
path, place, pace

-Adapted from ‘Learner Agency’ presentation,  Jacque Allen, Cognition Education 



Agency is a dynamic concept.  
Learners frequently move between standard practice 

and agentic practice.

Supported                                  Self-managing                        Self-directed                            
learner                                          learner                                         learner

-Adapted from ‘Learner Agency’ presentation,  Jacque Allen, Cognition Education



In pairs or small groups...

Discuss and define the following:

Supported learner

Self managing learner

Self-directed learner

-image from https://www.heartbeatinternational.org/are-you-a-learner

https://www.heartbeatinternational.org/are-you-a-learner


Supported learner
Teacher guided.  Learning decisions are made with the learner to 

ensure the learner is on the right path. This is often how new 
learning starts.

Self managing learner
An individual student understands what is required and can work 
through a range of tasks independently.  The students asks for 
clarification when required can confidently work collaboratively 

with others to achieve a goal.

Self-directed learner
An individual student takes responsibility for their learning and is 

involved in planning and assessment. They know their next steps in 
learning and actively seek expertise from a range of sources in a 

timely manner.
-Adapted from ‘Learner Agency’ presentation,  Jacque Allen, Cognition Education



Learners as active participants...

When learners move from 
being passive recipients 

of knowledge to being 
active participants in the 
process of learning and 
actively involved in the 

decisions about the 
learning, they have 

agency.
-Derek Wenmouth, CORE Educaiton 10 Trends, 
https://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-
agency

https://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-agency


Lev Vygotsky (1980) 
developed his theory that 
students thrive in the 
sweet spot of engagement 
between what they can do 
easily without help and 
what challenges their 
present capabilities. 

- from 
‘Creating Student Agency through Self-Efficacy and 
Growth Mindset’, Silver Stafford, Chapter 3

Developing Active 
Learners



In groups,
discuss and identify the behavioural characteristics of 

students who are in the :

Frustration zone
Comfort zone
Learning zone



Frustration Zone are students who feel like the pace of the 
classroom is too fast or the demands are too stringent. Students 

around them seem to know the answers while they are still 
struggling to understand the question. In a classroom setting, 

these children are often carried along by teachers or other 
students, and no real learning is happening. These students often 

exhibit learned helplessness and simply stop engaging out of 
frustration or fear of looking dumb. 

- from ‘Creating Student Agency through Self-Efficacy and Growth Mindset’, Silver Stafford, Chapter 3



Comfort Zone are students who complete the 
independent assignment while the teacher is still 

introducing the lesson. They are unmotivated and 
often bored in class. Children who are always 

operating in this zone never learn what challenge 
feels like. When they reach the inevitable place where 
learning is no longer comfortable or easy, they often 

experience diminished belief in their ability and an 
inability to move forward.

- from ‘Creating Student Agency through Self-Efficacy and Growth Mindset’, Silver Stafford, Chapter 3



Learning Zone (Vygotsky’s ZPD) are students who have that 
lightbulb moment in class. They struggle, but it is a good struggle. 
The teacher is there to act as a facilitator and help them right the 
course as they learn. They are engaged, on task, and after a little 
success eager to try the next problem or challenge on their own. 

The new information is resonating, and they are applying it in ways 
that are meaningful while gaining confidence with each new step. All 

children, despite their ability level, deserve to be working in their 
Learning Zone. This experience is what fuels the fire of learning and 

propels them to the next challenge. 
- from ‘Creating Student Agency through Self-Efficacy and Growth Mindset’, Silver Stafford, Chapter 3



In the learning zone…

3 - 2 - 1

3  behaviours of active learners
2   behaviours of passive learners

1  teacher action to facilitate active 
learning



Active 
and 

Passive 
Learners



Discuss in pairs or small groups...

Quality Teaching for Diverse Students in Schooling: Best Evidence 
Synthesis Iteration (BES):  Alton-Lee, 2003

“Sustained higher achievement is possible when teachers use 
pedagogical approaches that enable students to take charge of 

their own learning. Such approaches do not leave the students ‘to 
discover’ in an unstructured environment. Rather, they are highly 

structured in supporting student agency and sustained and 
thoughtful engagement. 

For example, they foster students’ abilities to define their own 
learning goals, ask questions, anticipate the structure of 

curriculum experiences, use metacognitive strategies when 
engaging with curriculum, and self-monitor.”

http://www.educationcounts.govt.nz/publications/curriculum/2515/5959


Score from 0 - 4
What opportunities do the teachers in your setting provide for students 
to:

• articulate the learning and the purpose of learning?
• talk about what they can do and what their next steps for learning 

are?
• find and follow their own learning pathways?
• develop persistence and motivation to learn?
• look for creative and new ways to understand an issue?
• collaborate with peers to develop answers?
• transfer the learning to other contexts?
• engage in knowledge without being led to it?

http://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-agency

PEDAGOGICAL APPROACHES IN TEACHER PRACTICE



What opportunities do the teachers in your setting 
provide for students to:

0 1 2 3 4

• articulate the learning and the purpose of learning

• talk about what they can do and what their next 
steps for learning are

• find and follow their own learning pathways

• develop persistence and motivation to learn

• look for creative and new ways to understand an 
issue

• collaborate with peers to develop answers

• transfer the learning to other contexts

• engage in knowledge without being led to it



Effective Pedagogy and Learner Agency

Think
about knowledge and 

experiences

Engage actively in learningUnderstand the purpose

Are in charge of their own 
learning

Search for the right approach 
to solve a problem

Develop in-depth knowledge in 
some areas

Interact with others and their 
ideas

Engage in a  wide variety of 
learning contexts

Learner choice and 
involvement in decision making

Students:



Identify one focus area in learner agency for your school 
to develop/further develop?

How might you develop this through your role as a 
WST/AST?


